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Mr. Maurice Jones
Commissioner
Department of Jocial Services
7 North Eighth $treet
Richimond, Virginia 23216-2301
i
Dear Mr. Jones:
The Administration for Children and Familics and the Centers fhr Medicare and Mcdicaid Services have
reviewed your rgquest regarding two nicw procurement processds available in the Commonweslth. The
firslis a p:ocuuérh.ﬂ is authorized nnder the Public-Private Fchfﬂmnal Facilities Infrastructure Act

(PPEA) and the second is a new contract b, wiuuh is teferred as the I'T" Servicés Contracis. Afler
reviewing the supporting documentation and partlupmmg in digenssions with Comimonwealth stalf, we
have some x.onc@rm aboul these new procurement muhoduiogu s that should be ¢_ddressed by the
Commonwealthjas it uses these vehicles. -

EPEA E
: :
Itis our undetst:indmg thiat the PPEA process al}ows a pnv.ﬂe eLmty to offer an um.nlu--ted proposal,
which the Commonwealth reviews and either rejecis or pm;:aru 1 solicitation to bid through its website
and the V:rt,:nm;Busmcss Oppormumnities puhlt:..mon.
E H
+ Ifihe Commonwealth does not reeeive a :,ufiluent numper 01‘ proposyls, tE}en we would consider
the n,suilmg procurement as a nmm.mnpelxllvt' dcqmsn . Axa non—t.,on'zpehhve Procurctieni,
we wuufd apply greater scrutiny in its evaluation of the cqucxt :
¢ The firsf and second phase announcements called for wider this process must provide sutficicnt
mlurmdilon to allow the vendors 1o prt.pdrl, Lumpélltwe proposals. The proce:.s must, to the
mahimu{n cxlent possible, allow tor free and open;competition.
» If'the prpposed procurement exceeded the applicable thisshold, the RLthL.bl for Proposal or
related Jtaiement of Work would need to be submjucd for prioy approval. i
»  The Corhmonwealth is remvinded that we would t:A.peut at the response umc. allowed to
prospective vendors during cither ph‘t:.er of the pr m,eq: Jould be a.om:mns.‘ur.ne o the level of
difficulty related to the project. - -
» Itthe tofal costs of a project using this appmach e:.u:c.d he applivable thr esho[cl the
Commogwealth would need to submit « :thoreugh bnsmt 55 case and alu.rnmwu. analysis belore

we wuul}i pravide funding for the p[DJLCI

E

B

Il Services Qo_n_%_acis

In general, this v?:h:eic is a list of contractors t[ml are avmlnbte tp provide varions infummhun technology
services to dilfenent State Agencies. These typfm of liats are freduently used in Gther states and as long as
they allow for a gompelitive process, they are an acceptable appfoach for many types of small
procurements. The Cominonwealth should f'nlluw the gu;d,m:,e resented below i utifizing this

procurcment vehicle,
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In summation, apy contracts submiticd for l'odt.x?a! financidl part
procedures will pe closely reviewed by us 1o ﬂnsu:“ that t}
governing full add open competition.

I you have any fuestions, please contact Mark i(irabuyes on (24
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The Commonwealth will need to make n businessicase
the appljcable threshold.

The Stajemnent of Work will need to be presented o ea

or Lhe project if itiis expected to exceed

vendar on the gt

If the work is being procured on a phased basis, the Cofimonwealth would necd 1o be sensitive o

real andjapparent conflicts of interest that might providd
that of a snb-contractor, bascd on work Lompleted curiy
problentatic under the stated process wbcrs. the C'ommu
with mahy other partners. : i

a competilive advantage to a vendor, or
the initial procurement. ‘I'his-could be
wealth has encmrfraged vendors 10 team

Generally, we do not support the use ot these typem of IIH for laryge wystﬁ,m development efforts.

As withjthe PPIZA process, the (,ummunwedilh may ne
for prlo approval and may need to snbmlt an Advhnu.
the projgct. ;

Sincerely:
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' Divcelor
: Office of Finar

JoelB. A 1thonL'

Rick Friedman, CMS

Terry Watt, CB/ACF
Robin Rushton QCSE/ACFE
Curtis L. Coy, QA/ACF

HHS Region 1T
Regional Adnjinistrator, ACF
Associate Regional Admimistrator, Division Qf
Medicaid, CMS
Regional Financial Management Officer, FNS, USDA
Chiris Beavers, HNS

d to submir the procurcment vehicle to us
Planning Document to request funding for

cipation under thgse procurement

cy hawe [ollowed all [ederaf regulations

D) 401-7237.
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